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Introduction : 
 

I am Trenly Spence, a Holistic Management practitioner from Graaff-Reinet. 

 

I have been asked to talk about how I cope with jackal and lynx on my farm? 

 

For you to understand I need to give you a brief background of what I have been doing. Holistic 

Management is a very complex process and as such I shall only be touching on a few aspects.  

 

A short history about the Spence’s: 

 

We have been farming in the Graaff-Reinet district since 1875 and on our current farm 

Kriegerskraal since 1918. I am a 5
th

 generation Karoo farmer! I have been farming since the late 

80’s and been an active HOLISTIC practitioner since the early 1990’s. 

 

It is great to have farmed on the same farm for such an extended period, unfortunately the 

Spence’s are responsible for most of the damage and as I am not a politician, I cannot blame 

anyone else.  

 

Background on Kriegerskraal : 

 

I earlier gave you a short history of the Spence, now a short history of Kriegerskraal. The farm 

is 3300ha in extent and the average long term rainfall is 330mm. That has however increased to 

360mm over the past 40 years.  My Grandfather started farming there in 1918. He only had 3 

camps on the farm. My Dad started farming in 1956 and he increased that to 11 camps. After 

having completed the “Holistic Resource Management” course I set about improving the 

infrastructure of the farm. I now have 86 camps on the farm.   

 

I believe there are always triggers or events that set things in motion. Having driven to 

Bloemfontein for my national service and later to Cape Town to technicon I would observe the 

condition of the veld. In most instances it was in a terrible condition, badly managed for 

generations. Those trips made me aware of looking at different farming methods. Once back on 

the farm I looked at many options. Holistic Management however made the most sense!! 

 

 

Like most things in life there are no easy quick fix solutions. If there were to this problem I 

would be famous and possibly very wealthy? I must emphasize this is how I cope with the 

problem. I do not claim it is perfect or what other farmers are doing is wrong!! After having 
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farmed for a few years and with a different mindset, to most commercial farmers, there are 3 

important aspects I try and adhere to 

 

Namely: 

 

Farm with nature, not against it. 

Farm with adapted animals. 

Be flexible in your management. Nature is not constant so how can our management be. 

 

Farming with nature, 

 

This is where Holistic Management comes in. With all the small camps, high density stock 

numbers and short grazing periods we have tried to imitate nature. As we believe it was with the 

trek bokke. 

 

 By having fewer herds than conventional farming our flerds of animals are obviously much 

larger. In some instances my flerds have gone up to 3000 small stock and 150 cattle in a 36ha 

camp. We obviously stay in the camps for only a few days and then rest the veld for many 

months.  

 

The large herds break the surface of the soil creating a more suitable seed bed, increases the 

water retention capabilities of the soil and being in areas for such a short time prevents the 

animals from overgrazing the more palatable plants. Another advantage is that the cycles of 

parasites are mostly broken. 

 

 

                                                         
 

Farming this way I have increased the carrying capacity of my property from 1 LSU on 28ha to 

1 LSU on 10ha. This is not a thumb suck figure, we do monitoring every year at the end of our 

growing season in late April or May. 

 

 

                      
 

I have not tried to manipulate the veld into what I would like it to be, but have tried to manage it 

in a way that nature can determine where it should go. Meaning, not trying to encourage 

succulents where I think they should be or grass where I think they should be. But letting nature 

show the way. 

 

Over the years with monitoring I have noticed a definite increase in diversity on the farm. A sign 

of a healthy ecosystem, I THINK??? 
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Adapted animals : 

 

I am not going to say too much about this as I believe we should farm with animals we enjoy 

working with. Fortunately some animals are more adapted to farming in higher density herds 

than other.  

 

When I introduced cattle onto the farm there were not many farmers or institutions to ask for 

advice as cattle were not really part of the Karoo farming scene. After wasting years trying to 

farm with exotic European breeds I decided to make the change to an indigenous breed, the 

Nguni. I also do not dehorn my cattle as the horns serve a very important role.  My only regret is 

that I wasted all those years trying to farm with animals that were not adapted. 

  

 
                              10 September 2010 

                                          
              

 

 

                                         
               February 2011 

 

 

In the meantime I have changed from Merinos to Dorpers and am in the process of changing 

from them to Meatmasters.  I am also in the process of changing from Angoras to indigenous 

goats. The reason for this is that they have much better mothering and herd instincts. This leads 

me to the next point and the reason I am here? 
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Farming in harmony with Predators, Vermin or Damage causing animals.  

 

A very hot topic in the farming and conservation communities at this stage. I have been very 

fortunate in that I do not have much of a problem. I subscribe this to various reasons, namely  

 

1. We have historically not persecuted vermin on Kriegerskraal, obviously to the dismay of 

our fellow farmers. My Dad was not fanatical about eradicating vermin like many 

farmers are. He occasionally killed the problem animal and I learnt from that. I believe 

this is one of the most important reasons and probably the most difficult to achieve!! I am 

not a scientist, but I believe because we have not killed a predator on Kriegerskraal for 

the past 30 or more years we have a stable population.  

 

Yes, we have jackal and lynx on the farm, unfortunately no leopard, I do not deny that. It 

would however not be a healthy eco system if they were not present!! We all know 

predators have a territory, well I believe because our population is stable, they are 

dominant, thereby keeping rouge jackals out. They do not breed young and they have 

fewer pups than in the areas they are killed.  

 

I have actually seen a jackal catch a rabbit in the middle of the day only a few meters 

away from my lambing ewes. Quite a sight!! 

 

2. The next point ties in with farming holistically. Because of the many camps I have on the 

farm my rest periods of the veld is rather long. Very seldom less than 6 month, but mostly 

between 7 & 8 month, even up to a year. The grazing periods are also very short, 

normally only a few days. I believe because of these long periods that I do not have 

livestock in a certain area the predators can only increase in numbers to what the natural 

environment can sustain. Where farmers practice continuous grazing they supply the 

predators / vermin with a constant supply of food. 

 

3. The 3
rd

 point ties in with adapted indigenous animals that can tolerate and mostly like 

higher density of animals. Most of our indigenous breeds have very strong herd instincts 

as shown by the group of Meatmasters. This brings me back to Holistic Management, 

because we are constantly moving our animals and have fewer herds than conventional 

farmers our flerds are naturally bigger. The density of animal per hectare is also much 

higher. I have been up to 3000 small stock and 150 cattle in a 36 hectare camp.  No 

predator likes to go into a herd of animals that size. We do not see Lion charge into a 

herd of animals, they take the weak and isolated animals. The same with our vermin. 

 

 

                                                   
 

 

4. The 4
th

 point. I always have cows with small calves in my lambing herd. I never allow 

dogs in the veld, so my cows associate predators with danger. The reason I like our 
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indigenous cattle, they have such big horns to defend themselves with. And of course the 

small stock with them. I have again personally witnessed my cows chase a pack of hunting 

dogs of my neighbour that had strayed or purposely come onto my property for a few 

hundred meters. Anyway, at least until they jumped over the boundary fence. 

 

5. The last point has been used effectively by many farmers. Electrical fences. They have 

their own disadvantages, high maintenance and the fact that if not well designed they kill 

many tortoises. An aid that initially helped, but that I am no longer utilizing that often. 

Only when I have rouge animals moving through my property. This ties in with flexible  

management. A tool to be used when needed. 

 

The above reasons are not cheap or easy to implement, but it has proven to be successful and 

MOST IMPORTANTLY, SUSTAINABLE. I mostly wean well over 100% lambs to ewes mated. 

With the last lambing crop I only lost 4 lambs to vermin. I do loose a few lambs per lambing to 

the higher density as ewes with twins sometimes lose their lambs, but a loss I can live with. 

 

I have always tried to manage with nature and to keep thing in balance!!  In short that is my 

farming story.   

 

 

Definition:  

 

Vermin – destructive animals or insects - small animals or insects that harm people, livestock, 

property, or crops and are difficult to control, e.g. rats, weasels, fleas, or cockroaches 

 

Predator – carnivorous animal - a carnivorous animal that hunts, kills, and eats other animals in 

order to survive. 


